Troop 215 Goals, Sept. 2007 — Aug. 2008
(Established during Aug. 18, 2007 Planning Meeting)

Recruitment — Bring in 8 new scouts, have a membership of 30 active members.
BSA Lifeguard — Currently have two, add two more.

Improve troop communications — Improve phonetree; continue emails, website,
business cards which are working very well.

Troop Meeting Dress Code — 95% Field Uniforms (Field shirt, Jeans/Khaki
pants/shorts w/belt, closed toe shoes).

New chuck boxes.

National Honor Patrol — Strive for one award.

Patrol Day Activities — Strive for two individual day activities per patrol.

100% recharter of current scouts.

Troop wide JLT — Troop JLT day activity.

Monthly Campout Participation — Average 15 scouts per campout.

Fundraisers — 80% active scout participation.

Service Hours — 200 hrs. (not including Cub Scout day camp).



